

Guidance Notes for Mid-Sussex Ramblers Walk Leaders


(to be read together with the Ramblers Association Walk Leader’s Checklist)

ESSENTIALS

It is ESSENTIAL that these three requirements are met in order to comply with the requirements of the Ramblers Association’s insurers:

1. The walk MUST have been correctly publicised in advance.

2. Leaders and back-markers MUST be members of the RA

3. If an incident occurs on a walk it MUST be reported immediately after the walk. Contact a Group officer or committee member who will assist in deciding how to deal with the issue.

RECOMMENDATIONS

The following paragraphs are recommendations and are intended to represent good practice and common sense:

Leading

Leaders should be familiar with the Walk Leader’s Checklist, dated 2009, published by the Ramblers Association and available from the Group Programme Secretary. This checklist is well thought out and represents an ideal that should help to inform the way in which Group walks are led.

While leaders should be guided by the advice included in the Walk Leader’s Checklist and these Guidance Notes, ultimately, the extent to which they are followed is left to the judgement and discretion of the leader.

1. The aim is to lead the party round the intended route safely, enjoyably, accurately and at an appropriate pace. Walks while being competently organised and led should be informal and friendly.

2. Ideally the leader should recce the walk in advance, preferably with the back-marker. The Recce Report Form (available from the RA web-site) is a useful guide as to what things to look out for. In addition it is useful to note potential locations for ‘comfort stops’ and to know approximately how many stiles there are and also if it is possible for a dog to get through/past them easily. (Note: Travel expenses may be available for more distant recces. Consult the Group Treasurer)

3. The leader should appoint a back-marker. Leader and back-marker should both carry mobile phones and exchange numbers before the walk. If the back marker has not walked the route before it can be helpful to give him/her a marked up copy of a map showing the intended route. If the party is small or the walk is in open country a back-marker may not be necessary.

4. At the start of a walk, the leader should introduce him/herself and the back marker, give a brief description of the walk including distance, time to complete, planned refreshment and ‘comfort’ stops and any unusual hazards likely to be encountered on the walk.

5. If the party has become unduly spread out or the route is not obvious the leader should consider pausing the walk to allow those at the back to catch up. Such pauses should be limited both in frequency and duration to minimise the impact on the ‘flow’ of the walk.

First Aid & Safety

The Walk Leaders Checklist includes advice on ‘Treating Injuries’ and ‘Action at an Incident’. Familiarity with these sections is strongly recommended.

1. Although individual walkers are encouraged to carry their own first-aid kits, the leader should also carry one. Suggested contents include:
· Three sterile un-medicated dressings of different sizes.

· Two triangular bandages and safety pins.

· Strips of ‘elastoplast’ of various widths.

· Support bandage.

· Eye pad in case of a cut to the eye 
· Individually wrapped antiseptic moist cleaning wipes.

· Small scissors.

· Disposable gloves (in case of open wound).
2. The presumption is that members of the party are responsible for their own safety and well-being; however, the leader should try to point out hazards which may be hidden or not obvious to less experienced ramblers.

3. In general, Sussex is a benign walking environment, however, the risks associated with walking in winter and bad conditions especially on the Downs should not be underestimated. Buffeting by wind and rain, and cold and fatigue can significantly increase the risk of a wrong decision or an accident.

4. The leader’s first duty must be to the weaker/slower members of the party. Those who walk ahead of the leader should be warned that if they continue to do so and go so far ahead that they lose contact with the party it may be considered that they have decided to leave the party.

Cancellation

1. Cancellation of a walk should only be considered in exceptional circumstances and if a walk is cancelled one of the Officers listed in the Group Walks Programme should be informed.

2. If at the start of the walk there is only one other walker in addition to the leader, and, in particular, if that person is of the opposite sex, a child or a ‘vulnerable person’, the leader may decide to cancel the walk.

3. If the weather or ground conditions are exceptionally bad and the leader believes that continuing with the walk as planned would be particularly hazardous or unpleasant, the leader may decide to vary the route or cancel the walk. 

4. If the leader is unable to lead the walk

· If possible, he/she should find another competent member of the RA to lead the walk or, if this is not possible, contact the Programme Secretary who may be able to assist

· If it is not possible to find a replacement leader then someone should be sent to the start of the walk to explain the situation. If possible this person may be given details of the planned walk in the form of a marked up map in case another member is prepared to lead the walk.

· If neither of these is possible he/she should contact one of the Officers listed in the Group Walks Programme.

Other Issues

1. If possible, names and contact details of potential members should be collected.

2. It is not Group policy to take a register of all those participating in a walk. However, the leader should make a note of the names of a few Group members on the walk to include when completing the Group Walk Report Form. This form, which should be returned to the Group Programme Secretary, is intended both to provide feedback and, if an issue is raised at a later date, to identify others who were present on the walk and might have some relevant knowledge of that issue. 
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